
ภาพจาก: Covid Relief Bangkok

1





CoLIFE Project

The CoLIFE project is an ad hoc national collaboration, led 

by Global Shapers Bangkok Hub, to support well-being and 

sustenance of affected vulnerable families with a locally 

sourced produce care packages and to help Thai farmers, 

whose source of income and livelihood have been severely 

disrupted due to the COVID-19 pandemic.

Right at the outset, the idea took a creative turn by partnering 

with famous people from all walks of life, including celebrity chef, 

actors, influencers and singers in Thailand to gather donations. 

Each care package, which costs 300 Thai Baht ($10), gives the 

donor an opportunity to help vulnerable families, support Thai 

farmer and a chance to win ‘once in a life time experience’ with 

the donor’s chosen celebrity.
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The Finding

Living in closely packed housing units in highly populated

community around Bangkok makes social distancing an

impossibility for them. This means COVID-19 spread is likely

to be highest in our poorest neighbourhoods, posing a

considerable threat to the lives of many.

After researching, we discovered 2 main issues posing a major threat to well-being and livelihood of people in 

Bangkok and they need to be tackled as soon as possible. The finding showed that..

With the national lockdown measure and considerable economic

pain expected here in Thailand, many low income households who

rely on daily wages have been severely disrupted financially. Their

source of income was becoming limited more than ever. Some of

them will be facing hunger in a matter of weeks.
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Low income households suffer from direct 

economic impacts and will be facing hunger soon

They cannot afford preventive tools or 

practice social distancing in their living condition



Both local retailers and fishermen suffered from less domestic demand, 

plummeted tourism and effects from temporary lockdown measures 

The outbreak of COVID-19 affects not only  livelihood of low income household but also agricultural sector.  

The finding showed decline in demand for several food products especially fishery products 

The Finding

The outbreak of COVID-19 led to a decline in domestic demand for several food products especially fishery products. Fishery market

got affected due to a disappearing number of in-bound tourists, a closedown of hotels and other hospitality businesses as well as

temporary lockdown measures. As the wet market closed for almost 2 months’ time, there was no selling channel for fishery produces.

Even after the wet markets started to re-open, the impacts of COVID-19 on the local economy was strongly felt due to consumers

behaviour change. Some consumers became more conservative in their spending, some avoided shopping physically.
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The Mission
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Purchase produce from Thai 
farmers and fishermen affected 
by the economic situation as a 

result of Covid-19

Supply vulnerable families with 
sustenance and health care 

essentials 

( i.e.; care packages, filled with necessity 
and locally sourced produces bought 

from Thai agricultural sector )

Raise awareness through 
fundraising and multi-

stakeholder collaborations



The Stakeholders

Health care centre and 

Public health volunteer

Private sector, 

supporting 

financial and

in-kind donation

Global Shapers 

Bangkok

Affected vulnerable 

families and Farmers

Urban Studies Lab, 

supporting data and 

insight

Donors, Celebrities, 

Press and Our partners 

including Socialgiver, 

SATI, SOS and 

Yuwabhat foundation
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Timeline
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April (2020) July 11th (2020) August 23rd (2020)

PROJECT KICK-OFF: 

PRE-WORK PHASE

• Finalized fundraising 

mechanism

• Reached out to

donors/corporates

• Celebrity/ KOL recruitment

• Finalized care pack items

• Established partnerships

OFFICIAL PROJECT 

LAUNCH DATE 

Official CoLIFE project 

launch date (launched 

online through 

Socialgiver’s website) 

OFFICIAL PROJECT 

CLOSURE DATE

Closure & wrap-up of the 

CoLIFE project 2020

Sept 26th (2020) Oct 04 (2020)

POST LAUNCH: 
GLOBAL SHAPER 

MEMBERS & FRIENDS 

CARE PACK 

ASSEMBLE DAY 

POST LAUNCH: 
GLOBAL SHAPER 

MEMBERS & FRIENDS 

CARE PACK DROP-

OFF DAY 

Attendees gathered at 

FREC to, together, help 

pack the last remaining 994 

care packs of the project 

Attendees gathered to 

drop-off the remaining 

994 care packs directly to 

vulnerable families in the 

Srimummuang market & 

Yingcharoen market 

community 

click click

https://fb.watch/47p131F5K0/
https://drive.google.com/file/d/1f9nWgN5SA2fi8IOqDTuWi3-Pufy91xZ-/view?usp=sharing


Vulnerable Community Pin Point

an independent urban knowledge & data 

management center, we are able to identify and 

strategically prioritize the relief effort to the most 

vulnerable communities, using overlapped 7 

layers of data including census data, 

demographic data etc. Moreover, by working 

with the public health volunteers and integrate 

the data collection process into the system, the 

map accuracy is improved in every turns. The 

map can be viewed real time on Google Map.

With helps from 

Urban Studies Lab,
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With helps from SATI foundation, Public health volunteers network, Public health centre and the community 

leaders, we are able to distribute care packages systematically and hygienically, preventing the further 

spread of COVID-19. 

68 public health centres across Bangkok are the entities which are working with the local public health volunteers to 

foster healthier livelihood of local community. The local public health volunteer are trained and equipped with basic 

healthcare knowledge. They are the ones who work on the ground and have the connection and real knowledge 

about their local neighborhoods. With these networks and insight, we are able to set up the supply distribution 

station as well as able to send care packages right to the door of vulnerable families.

Distribution Method
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Care packages 

Mask

Canned 

fish

Milk or Soy Milk
Soap

Educational 

pamphlet

Hand 

Sanitizer Gel 

5 kg. Of Rice

Or Dried 

fish/Other 

products from 

donation

days 
supply

*30 meals per a care package ( calculated from food calories )

for a family
(4 people) 
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Educational Pamphlet

The purpose of this pamphlet is to improve their well-being by equipping them with knowledge, providing clear 

and actionable guidance for safe operations through the prevention, early detection and control of COVID-19. 

• What are the symptoms of 

COVID-19?

• How does COVID-19 spread?

• Who is most at risk?

• How can the spread of 

COVID-19 be prevented? 

• Educate about different 

kinds of mask

• How to wear the mask 

properly?

• How to dispose the mask 

properly?

• How to sanitise your 

hands properly?
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Help buying 

produces from

Thai Farmer

Sending 1 

care package 

to 1 family

Fundraising Concept and Communication

Every 300 Baht 

(10 $) donation  

and a chance to win “Once in a lifetime” experience with them !!

19Celebrities  
Invite you to make double good deed to help affected vulnerable

fight COVID-19

A chance to win 

“Once in a lifetime” 

experience with 

your chosen 

celebrity
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* including Youtube subscriber

The Celebrities : Pro Bono

Potential exposure to 

more than

Followers / Subscribers

57.5M

The number shows followers from Facebook and Instagram combined

https://drive.google.com/file/d/1dLFuXHPj5ieTUAPNGlO2MtvkWtJzeSmH/view?usp=sharing
https://drive.google.com/file/d/12Q7RH4a8krR57NDzFEQaNUnk4qoGF_MH/view?usp=sharing
https://drive.google.com/file/d/1HDKsMoRvhs0hjV-6m_E3b9yo3-DCrt7A/view?usp=sharing
https://drive.google.com/file/d/1EhwPzSsLzK_ZideOBn-xOezBagXBgh8N/view?usp=sharing
https://drive.google.com/file/d/152MztE8yj2U3TpEBdK_OqWZCZ6_tY5Fh/view?usp=sharing
https://drive.google.com/file/d/1Socr_EbXICczHvebRU78sBm36qYJxgN5/view?usp=sharing
https://drive.google.com/file/d/1KPzcqePIzKhzJjU6-A6ss5d_WbGs13Bn/view?usp=sharing
https://drive.google.com/file/d/14Au62KLAAma4sT9ippAS1FKjjzP8TN06/view?usp=sharing
https://drive.google.com/file/d/12Q7RH4a8krR57NDzFEQaNUnk4qoGF_MH/view?usp=sharing
https://drive.google.com/file/d/1iRl3mKefRXQm0Gm0YWZGVL5FtCQI6An-/view?usp=sharing
https://drive.google.com/file/d/1nRf_bB2u0BlYn8_eMAMqYRmoAO5oOru_/view?usp=sharing
https://drive.google.com/file/d/1cSGiVr0qqbDjksXqKmUuDp1Lzc68VpwR/view?usp=sharing
https://drive.google.com/file/d/1Wo-tUFPUttBEsIoHcFMdWRrU5HyLPf0m/view?usp=sharing
https://drive.google.com/file/d/1_Whoxh1g8qhR1PaJpp67ixoa3ZewY0PU/view?usp=sharing
https://drive.google.com/file/d/1K9tv_HjiifARoQDbSWEHEYkSXNsEOtx-/view?usp=sharing
https://drive.google.com/file/d/1JsNPRnbRM-Lb6VdLXbT5XPuXEsRoDqGO/view?usp=sharing
https://drive.google.com/file/d/1OfYZLYiYsd-a4xUn0bAp_9odcYkWfyLa/view?usp=sharing
https://drive.google.com/file/d/1T5KyI-La7ACxO_LfdM8QW9SpbmJh7ek4/view?usp=sharing
https://drive.google.com/file/d/1_wro8nc3W0qcv245L7VO23BnCnr4LShV/view?usp=sharing


Official Channels
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The CoLIFE project was launched through 

Socialgiver’s website

X

Socialgiver “is a lifestyle Social Enterprise Startup on

a mission to change the world. 

The platform aims to solve some of the world's most 

pressing social and environmental issue by converting 

spare service capacity in the hospitality and travel 

sector 

(hotels, restaurants, activities, event) into social 

impact. 

This is made possible by connecting people, 

businesses and projects in a unique way that creates 

shared value



Sneak Peek of the Winners

ความรู  ู  สู  กของผู  ู  ทู  ไดู  มู  สู  วนรู  วมในโครงการ...    

click

https://drive.google.com/file/d/1kbFAzUkMJOIgHZEeIqEIqEC4DrCK2AJ_/view?usp=sharing
https://drive.google.com/file/d/1kbFAzUkMJOIgHZEeIqEIqEC4DrCK2AJ_/view?usp=sharing
https://drive.google.com/file/d/1kbFAzUkMJOIgHZEeIqEIqEC4DrCK2AJ_/view?usp=sharing


1 ,925 ,463
Baht  in  va lue  ra ised

includes financial and in-kind donation value

3,883
Care packages distributed 15,532 

Lives affected

116,490
Meals provided

2,288 
Fish were bought 

from fishermen

14 
were bought 

from farmers

Tons
of rice 

6
Partners

6
Sponsors 

secured
26

Most famous celebrities of Thailand 

join the campaign
(pro bono support from top Thai celebrities & influencers) 50 Volunteers joined+

22 Shapers joined
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( Approximately USD 67,000 )

Impact Highlights



made it a mission to support local
communities/producers as best as we could.
One of the key items we have selected to be

Impact Highlights

part of our care pack assemble is dried fish from Krabi
province, Baan Prutrid community.

This group of local producers consists of housewives who
take on extra jobs to earn additional income for their
families. This community of local producers were directly
affected by Covid-19.
• As the wet market closed for almost 2 months’ time,

which meant there was no selling channel for their dried
fish.

• Even after the wet markets started to re-open, the
impacts of Covid-19 on the local economy was strongly
felt as consumers became more conservative in their
spending.

The CoLIFE project sought to support this community of
dried fish producers by purchasing a total of 2,288 dried
fish ( a good source of nutrition) as part of the CoLIFE care
pack relief given to vulnerable families.

We

https://fb.watch/484vygTNI1/


Social Media Performance

69,329%5
Increase in reach 

at the peak of campaign

4,701%
Increase in engagement 

at the peak of campaign

%
Organic growth 

in total follower
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(on Global Shapers Bangkok Facebook page from July-October 2020)



Media Coverage

Mainstream Media Online Social Media

Owned Media Earned Media

TV and Radio interview Global Shapers Bangkok 

• Official website 

• Facebook

• instagram

Mentioned and promoted 

through digital publishers, 

famous reality show and  

various influencers

Potential Reach to 

57.4 M followers from 

celebrities social media
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See video Visit page See video

https://thestandard.co/colife/
https://www.facebook.com/globalshapersbangkok
https://drive.google.com/drive/folders/1EZMJMiZILArKYlJJxp_gLoyeyAnYGojL?usp=sharing
https://drive.google.com/drive/folders/1EZMJMiZILArKYlJJxp_gLoyeyAnYGojL?usp=sharing
https://www.facebook.com/thebrothersth/posts/340871183979964/
https://www.facebook.com/globalshapersbangkok
https://drive.google.com/drive/folders/1EZMJMiZILArKYlJJxp_gLoyeyAnYGojL?usp=sharing
https://www.facebook.com/watch/live/?v=884070952002532&ref=watch_permalink


Lessons learned

CHALLENGE SOLUTION KEY TAKE-AWAY

Instead of trying to do everything 

ourselves, partnership and 

collaboration is KEY to optimal results
“put the right man to the right job”. We focused on 

our key strengths & maximized the resources we had 

and decided to collaborate with those who can fulfill 

tasks/skills/know-hows we lacked of. 

Be opened to collaboration and 

align with the RIGHT partnerships 
Choosing to collaborate & finding the right 

partnerships are key to a good working process 

and achieving the desired end goal (alignment of 

goals/purpose, professionalism in working 

standards, etc)

Numerous tasks to complete in a short 

time span coupled with the physical 

limitations of the Covid-10 lockdown + 

resource limitations of the hub
(some examples include: campaign launch, official 

financial account for donations to be made, Public 

relations for the campaign, identifying the key target 

vulnerable communities, care pack packing space, 

etc)

Issue of identifying, targeting, and 

prioritizing the beneficiaries 
We started out by just wanting to help those who are 

in vulnerable conditions (laid off, daily wage earners, 

elderly communities, etc), but initially were not able to 

systematically identify & prioritize who get the help first 

(due to limitations in resources of the members in the 

project – no specialists in this field) 

Work based on facts and data.

We partnered with Urban Studies Lab (an 

independent urban studies laboratory, urban think-

tank, knowledge & data management center and 

community engagement facilitator), using their 

demographics data, to transparently identify 

communities most in need, based on age, income 

and pre-existing conditions to ensure we prioritize 

and give to those most in need.

Maximize good intentions with 

insight, information and knowledge
For strategic accuracy and credibility to donors, 

it is best to work based on proven facts & data to 

help substantiate decisions made. 



Lessons learned

CHALLENGE SOLUTION KEY TAKE-AWAY

Lack of “Global Shapers Bangkok” 

presence in the local community , 

made it difficult to establish to 

identify ourselves for collaborations
In addition to the lack of visibility/presence in the 

community, the concept of the Global Shapers hub is 

quite abstract for the local Thais, which made it a 

struggle to establish ourselves with potential partners 

& collaborators. (ex: when pitching ourselves to Thai 

celebrities, some were skeptical to say yes, as they 

have never heard of Global Shapers)

Leveraged off the “World Economic 

Forum” as a credential stamp and 

personal accountability 

We had to be resourceful and use any tangible 

credentials we could to give a peace-of-mind t our 

partners/collaborates that we were legitimate. 

Collaboration with partners/third 

parties will be much easier to 

establish if the hub had a clear 

brand presence
Clear communication tagline for the hub (in 

Thai), visible brand presence, etc.



Our Partners

SATI

URBAN STUDIES

LAB

SCHOLARS OF 

SUSTENANCE

SOCIAL GIVER

Read MoreRead More

Read More Read More

YUVABADHANA

FREC

Read More

Read More

http://www.socialgiver.com/
https://www.facebook.com/SatiNonprofit/
https://www.scholarsofsustenance.org/
https://www.facebook.com/UrbanStudiesLab/
https://www.yuvabadhanafoundation.org/
https://www.facebook.com/frecbkk/


Our Sponsor
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* *

* These 2 videos belong to SATI foundation, CoLIFE main partner

https://drive.google.com/file/d/1f9nWgN5SA2fi8IOqDTuWi3-Pufy91xZ-/view?usp=sharing
https://drive.google.com/file/d/1Mu49JynBD_azIb8slF2yuWm09CalJqtf/view?usp=sharing
https://drive.google.com/file/d/1gUrDNsb9lqyMdtQZhW6EtFWCaCAiM0c-/view?usp=sharing


TeamGlobal Shaper Bangkok 

Project Leader : BuaProject Leader : Namtan
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Last but not least..

BIG thanks to our Amazing Alumni for all your support

M.L. Dispanadda Diskul Arch Wongchindawest
CEO of the Mae Fah Luang Foundation and 
chairman of the Social Enterprise Thailand 

Association

CEO and Founder of Socialgivers, Thailand's 
leading social enterprise


